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The Secure Virginia Initiative has made much progress to “improve the Commonwealth’s 
preparedness, response and recovery capabilities for natural disasters and emergencies of 

all kinds, including terrorist attacks.” 
 
Over the past two years major components of the initiative include the: 
 
o Secure Virginia Panel, which is responsible for review, evaluation and making 

recommendations relating to emergency preparedness. 
 
o Contingency operating plans to ensure continued critical services to citizens during 

emergencies and disasters. 
 
o Provision for a focal point for coordination of Virginia’s homeland security initiatives 

with the federal government, neighboring states and local communities. 
 
o Coordination of acquisitions and use of federal grant funds to improve preparedness. 
 
o Improvement of coordination with Virginia’s military community through the re-

establishment of the Virginia Military Advisory Council. 
 
What has been accomplished? 
 

 Developed and Implementing Secure Virginia Panel Recommendations  
including more than 75 associated actions ranging from changes in state 
government operations to legislative initiatives, Continuity of Government and 
local funding improvements. 

 
 Initiated Statewide Agency Business Continuity of Operations Planning 

(COOP) process with direct attention to ensuring contingency operating plans for 
state agencies provide the delivery of critical services to citizens dur ing 
emergencies and disasters.  

 
 Improved Education and Information flow related to homeland security 

prevention and preparedness including creation of Virginia Homeland Security 
alert system and development of Virginia Corps/Citizen Corps initiatives. 

   
 Enhanced Civil-Military Coordination and Supported Virginia Military 

Advisory Council (VMAC) to maintain a cooperative and constructive 
relationship among Department of Defense entities and state and local 



government by supporting regular and ongoing communications on broad range 
of issues. 

  
 Institutionalized National Capital Region (NCR) / Governance to provide 

multi-state coordination process across the region that has become a national 
model for cooperation on prevention and preparedness issues. 

 
 Targeted Funding and Program Coordination to achieve unity of effort among 

the more than 400 million dollars of federal funding received since 9-11. 
  

 Promoted Business Development in the homeland security arena through 
strengthening of business sector support with relevant discussions and 
coordination. 

  
 Significantly Improved Communications and Relationships  among local, 

state, federal and private-sector stakeholders. 
  

 Galvanized Base Realignment and Closure (BRAC) activities across Virginia 
to accurately inform the closure and realignment process in a manner most 
favorable to the Commonwealth. 
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